
GET SCHOOL INVOLVED

SCHOOL PARTICIPATES IN UTRUST APPRECIATION PROGRAM (UAP) WITH A-TEAM & G-FORCE

APPLY FOR APPRECIATION GRANT INDICATING YOU WILL HAVE A G-FORCE

GET STAFF INVOLVED

EXPLAIN THE CULTURE INITIATIVE TO STAFF AND SOLICIT THEIR PARTICIPATION

STAFF PARTICIPATES IN BIRTHDATE CHALLENGE

GET STUDENTS INVOLVED

EXPLAIN THE CULTURE INITIATIVE TO STUDENTS AND SOLICIT THEIR PARTICIPATION

STUDENTS PARTICIPATE IN BIRTHDATE CHALLENGE

TASK G-FORCE WITH RESPONSIBILITY TO PROMOTE CULTURE CHANGE INCLUDING BIRTHDATE

GET PARENTS INVOLVED

EXPLAIN THE CULTURE INITIATIVE TO PARENTS AND SOLICIT THEIR PARTICIPATION

GET COMMUNITY INVOLVED

INVITE SELECTED COMMUNITY ORGANIZATIONS TO SUPPORT AND PARTICIPATE IN UAP

REPORT

ASK STAFF AND PARENTS TO SHARE SUCCESSES PERIODICALLY

COMPLETE A BRIEF SURVEY REGARDING THE PROGRAM AT THE END OF EACH SEMESTER

CULTURE INITIATIVE
CHECKLIST

RESOURCES ARE AVAILABLE  AT
UTRUST.ORG  TO MAKE IT EASY TO

IMPLEMENT

https://utrust.org/tools-resources/#resources-culture-initiative

