
Appreciation Days (UAP) Culture Quests (CULTURE INITIATIVE)

WHAT

WHO

REQUIRED

HOW TO USE
$ FUNDS

8 Appreciation Days
Honoring Different
Staff Groups

Run by the A-Team

Apply for the Grant
Complete the required Utrust University
courses for Appreciation
Post to Utrust Facebook Group
Have an A-Team
Use Utrust Themes
Have 4 Advisers

Materials for posters, signs, and other
visual displays.
Supplies for creating tokens of
appreciation such as goodie bags,
personalized thank-you cards, and
themed decorations.
Recognize and celebrate the  the A-
Team and other contributors.

WHEN One day each month
during school year
(besides August &
December)

WHAT

WHO

REQUIRED*

HOW TO USE
$ FUNDS

9 Culture Quests + The Birthdate Challenge
(ongoing) to Build a Culture of Appreciation
for Students, Staff, Parents & Community

Run by the G-Force

Apply for the Grant
Complete the required Utrust University
courses for Appreciation and Culture.
Participate in the Utrust Appreciation
Program (UAP).
Post to the Utrust Facebook Group for
each Monthly Culture Quest and the
Birthdate Challenge throughout the year.
Have a G-Force & G-Force Adviser
Principal  to complete survey at end of
each semester.

Budget for Monthly Quests (required)
Provide Prizes for Contests or Incentives
Recognize and Celebrate the G-Force
Creative Ways to Promote a Culture of
Appreciation

WHEN All year long throughout each
month of the school year

*The Culture Initiative includes some additional requirements for the
principal that are not part of the Culture Quests. These include sending
information to parents and selected community organizations, leading
the school in implementing the program, ensuring that Utrust
requirements are met and responding to surveys each semester.


