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[bookmark: _bookmark1]Sample Letter from System Coordinator to School Coordinator


Dear School Coordinator,
Utrust has set a day aside to honor school coordinators for a job well done, and you deserve that honor more than anyone.

Thank you for all the time, energy, planning and thought you put into making your school’s appreciation program so successful. Your efforts have created an attitude of gratitude not only in your students but also the school environment. Your students have learned how to appreciate school staff members well because of your constant efforts to make them better.

You have made a difference in your school, and I appreciate it so much. Today, may you feel just as loved and appreciated as you have made others feel all school year long.









You may want to send out a joint letter from you and your superintendent expressing appreciation to your school coordinators and advisers.


[bookmark: _bookmark2]Sample letter from Superintendent to School Coordinator
Dear School Coordinator & Advisers,
Thank you for serving as the School Coordinator or Adviser for the Utrust Appreciation Program. Because of your leadership, students are learning important skills that help them appreciate the efforts of staff in helping to make their lives better and make the school a better place for both students and staff.

We know that when students learn how to recognize what others do for them and express appreciation to them for it, it makes a real difference in the kind of human that student will become in their future.

I deeply appreciate your willingness to give of your time and talent to lead students in the development of appreciation skills. Your efforts have not gone unnoticed.

Thank you for the contributions you make to help your school be one that celebrates and honors staff who help students be the best they can be. We are blessed to have employees like you who are interested in the development of the total child and are willing to help them achieve their potential.
[image: ]

Sample letter from Principal to School Coordinator

Dear School Coordinator & Advisers,
I am very pleased that we have leaders like you on our school staff- - people who are willing to go above the call of duty to do things that need to be done to make our school the very best place it can be for our students to learn and grow. You don’t have to be our school coordinator (adviser) but you willingly and enthusiastically do it.

Thank you for being a leader and an example for our students. Coordinating (or advising students) the Utrust Appreciation Program in our school is extremely important. We want our students to learn to recognize what school employees do for them each day to make their lives better and we want our students to become skilled at expressing sincere appreciation on a continuing basis.

Expressing appreciation to others who do things for us is an essential skill that all of our students need to develop.That skill will be a significant contributor to their success throughout their lives whatever they do.

Through your leadership of this program, you are making our school a better place for students to learn and employees to work. That is significant and I thank you for doing it.



[bookmark: _bookmark4]PRINCIPALS
[image: ]	Send out thank you letters to the School Coordinator and Advisers

[image: ]	Encourage A-Team and G-Force students to write thank you notes to their leaders

SUPERINTENDENTS
[image: ]	Send out thank you letters to the School Coordinator and Advisers

SYSTEM COORDINATORS
[image: ]	Send out thank you letters to the School Coordinator and Advisers

[image: ]	Ask the person in charge of social media to post the graphic on the school’s social media

[image: ]	Ask the person in charge of the website to post the graphic on the school website

Website Graphic Click to Download!
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Social Graphic Click to Download!
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