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Culture

3 Keep the same

card all month to

get multiple

Bingos. Then turn

it in for the prize

drawing!

2If you have the number

called, mark a slash,

then complete the

kindness task and mark

another slash to make

an X.

1Listen for

numbers during

announcements

and the tasks for

that number. 

Utrust.org



INSTRUCTIONS FOR G-FORCE ADVISERS

Culture
HOW IT WORKS

1.G-Force will announce 3-4 Bingo
numbers and associated kindness tasks
each day for 3 weeks. When Students
and Staff hear a number that is on their
card, they mark the number with a slash. 

2.Then, they complete the task in order to
mark the second slash to make an X and
complete the square. 

3.They can check the Kindness Key on the
board for the kindness task associated
with that number if they missed it during
announcements. (Note: Staff have the
same numbers but a different set of
tasks). 

4.Bingo is 5 in a row, across, down or
diagonally. They use the same card all
month and may get multiple Bingos on
one card. Multiple Bingos means a bigger
prize! 

5.They must put their name on the back of
the card and turn it in to enter the prize
drawing.

SUPPLIES NEEDED:
G-Force Adviser will procure needed
supplies for posters, markers, and other
supplies, including Bingo cards, collection
box and prize(s) for the Bingo drawing
winners. (You can order 500 bingo cards on
Amazon for around $10 LINK HERE.)

BUDGET CONSIDERATIONS: 
Supplies for decorations, Bingo cards
(Approx. $10 per 500) and prizes
(Suggested $300+ - see Prizes below)

DOWNLOAD ALL ELEMENTS

Buy Bingo Cards Here

Utrust.org

https://amzn.to/43k4JCm
https://amzn.to/43k4JCm
https://drive.google.com/drive/folders/1ZApVqO7xO7BWPvfsFSeg6ArSvv9ZB0mt?usp=sharing
https://amzn.to/43k4JCm


PROMOTIONS

Culture
PUT UP POSTERS
G-Force puts up posters to encourage
participation. Download Poster

SHARE IT ONLINE
Use the social graphic and text 
to post on the schools website 

Let’s Get Started!
DISTRIBUTE BINGO CARDS

Have the G-Force set up a table in the
Cafeteria [or other location] to distribute the
Bingo cards. For lower grades, teachers can

distribute the cards to the classes. 

SOCIAL MEDIA
Be sure the person who handles

social media can post the provided
graphics and suggested text posts

on the school’s social media
outlets to promote to the

community. (Optional)

Download Social Graphic

Download Poster

Utrust.org

Download Social Post Text

https://utrust.org/wp-content/uploads/2025/07/Culture-Bingo-Social-Image.png
https://utrust.org/wp-content/uploads/2025/07/Jan-Culture-Bingo-Poster.pdf
https://docs.google.com/document/d/1pLwUgq79BHJm5fIVedFZcwZ5OCJUtLEgTPqI0aUlb3o/edit?usp=drive_link


THE BINGO BOARD

SET UP THE CULTURE BINGO BOARD:
Use a high traffic location for the board such
as the main hallway or cafeteria.
Print out the Kindness Keys with each
number and associated task.  (Found in the
All Elements Download)
Post the Kindness Keys on the board.
Have a space to add the daily numbers that
are drawn and a space for the drawing
winners at the end.

Culture

Staff will have
different tasks

associated with 
the numbers. Post

both sets of keys on
the board.

For The Staff

Utrust.org

STUDENT KINDNESS KEY:

BB (1–15): 
1.Compliment a classmate on their effort.

2.Say thank you to someone for something specific.

3.Hold the door open for another student.

4.Encourage a classmate to express appreciation to someone.

5. Invite someone sitting alone to join you.

6.Compliment a classmate for being kind to someone.

7.Tell someone that you appreciate their sense of humor.

8.Write a short positive note to a classmate.

9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.

11.Let someone go ahead of you in line.

12.Give a high-five to someone for doing a great job.

13.Encourage a classmate who seems discouraged.

14.Celebrate a friend’s achievement with enthusiasm.

15.Share something nice about a classmate with another student. II (16–30):
1.Say thank you to a teacher for something specific.

2.Write a thank-you note to a teacher.

3.Tell a staff member you appreciate their work.

4.Compliment a teacher’s teaching style or lesson.

5.Tell a teacher or staff member to have a nice day.

6.Ask a teacher how their day is going.

7.Say “thank you” to the custodian for keeping the school clean.

8.Share a compliment with the principal about a staff member.

9.Say “thank you” to crossing guards or SRO.

10.Do a “random act of kindness” for a staff member.

11.Help organize books or classroom materials.

12.Say something kind during class discussion.

13.Follow directions the first time — and smile!

14.Hold the door for a teacher or staff member..

15.Thank a staff member you seldom speak to.

N
N (31–45):

1.Write a poem or short message for a friend.

2.Create a handmade card for a teacher or staff member.

3.Tell someone that”You make our school a better place.”

4.Make a “thank-you” video or audio message for someone..

5.Share a story about a classmate’s kindness.

6.Post a “Thank You” sticky note on someone’s locker or desk.

7.Write 3 things you admire about a friend and give it to them.

8.Create and display a poster about being kind.

9.Share a song that reminds you of someone’s kindness.

10.Write a note of appreciation to a past teacher.

11.Share a favorite memory with a friend.

12.Recall and thank someone for a previous act of kindness.

13.Leave a sticky note with a kind message on someone’s desk.

14.Write 3 reasons I appreciate you and give to someone.

15.Compliment a student seems to consistently express

appreciation to others
G

G (46–60):
1.Compliment someone in front of others.

2.Pick up trash others have left behind.

3.Post a small “thank you” poster for someone in a common area.

4.Share a compliment with the principal about a staff member.

5.Ask classmates to sign a large appreciation card.

6.Start a “kindness journal” and share an entry.

7.Leave a kind note in a library book.

8.Suggest a kindness project to your teacher.

9.Write a thank-you note to a community helper.

10.Post a “Thank You” sticky note on the door of the school nurse.

11.Help a younger student with something.

12.Say something to encourage a student in a lower grade.

13.Make a sign with something you like about our school and post it.

14.Ask three other students who they have thanked today.

15.Tell a teacher something specific that you appreciate about their

class.

O
O (61–75): 

1.Say something kind to someone in a different grade.

2.Post a “Thank You” sticky note on the door of the custodian.

3.Notice someone who smiles a lot and thank them for it.

4.Tell a student in a lower grade something you appreciate about

your school.
5.Ask a student what s/he likes best about our school. Share what

you like best.
6.Compliment a student in a lower grade for being nice to others.

7.Ask someone what makes them feel appreciated.

8.Tell a staff member something specific that you appreciate about

them.
9.Tell the principal something specific that you appreciate about your

school.
10.Encourage three students to thank their parents today.

11.Find a student who seems to have few friends and say something

nice to them.
12.Express appreciation to someone who is consistently kind to you.

13.Tell your parent(s) something that you appreciate about them today.

14.Smile and say “hello” to someone that you don’t know very well.

15.Do something for someone that you think will make their day.

WINNING

NUMBERS:

WEEK 1:
Tuesday B4, I19, N31, O67

Wednesday

Thursday

Friday

WEEK 2:
Monday
Tuesday
Wednesday

Thursday

Friday

WEEK 3:
Monday
Tuesday
Wednesday

Thursday

Friday

WINNERS!

STAFF KINDNESS KEY:

BB (1–15): 
1.Compliment a classmate on their effort.

2.Say thank you to someone for something specific.

3.Hold the door open for another student.

4.Encourage a classmate to express appreciation to someone.

5. Invite someone sitting alone to join you.

6.Compliment a classmate for being kind to someone.

7.Tell someone that you appreciate their sense of humor.

8.Write a short positive note to a classmate.

9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.

11.Let someone go ahead of you in line.

12.Give a high-five to someone for doing a great job.

13.Encourage a classmate who seems discouraged.

14.Celebrate a friend’s achievement with enthusiasm.

15.Share something nice about a classmate with another student. II (16–30):
1.Say thank you to a teacher for something specific.

2.Write a thank-you note to a teacher.

3.Tell a staff member you appreciate their work.

4.Compliment a teacher’s teaching style or lesson.

5.Tell a teacher or staff member to have a nice day.

6.Ask a teacher how their day is going.

7.Say “thank you” to the custodian for keeping the school clean.

8.Share a compliment with the principal about a staff member.

9.Say “thank you” to crossing guards or SRO.

10.Do a “random act of kindness” for a staff member.

11.Help organize books or classroom materials.

12.Say something kind during class discussion.

13.Follow directions the first time — and smile!

14.Hold the door for a teacher or staff member..

15.Thank a staff member you seldom speak to.

N
N (31–45):

1.Write a poem or short message for a friend.

2.Create a handmade card for a teacher or staff member.

3.Tell someone that”You make our school a better place.”

4.Make a “thank-you” video or audio message for someone..

5.Share a story about a classmate’s kindness.

6.Post a “Thank You” sticky note on someone’s locker or desk.

7.Write 3 things you admire about a friend and give it to them.

8.Create and display a poster about being kind.

9.Share a song that reminds you of someone’s kindness.

10.Write a note of appreciation to a past teacher.

11.Share a favorite memory with a friend.

12.Recall and thank someone for a previous act of kindness.

13.Leave a sticky note with a kind message on someone’s desk.

14.Write 3 reasons I appreciate you and give to someone.

15.Compliment a student seems to consistently express

appreciation to others
G

G (46–60):
1.Compliment someone in front of others.

2.Pick up trash others have left behind.

3.Post a small “thank you” poster for someone in a common area.

4.Share a compliment with the principal about a staff member.

5.Ask classmates to sign a large appreciation card.

6.Start a “kindness journal” and share an entry.

7.Leave a kind note in a library book.

8.Suggest a kindness project to your teacher.

9.Write a thank-you note to a community helper.

10.Post a “Thank You” sticky note on the door of the school nurse.

11.Help a younger student with something.

12.Say something to encourage a student in a lower grade.

13.Make a sign with something you like about our school and post it.

14.Ask three other students who they have thanked today.

15.Tell a teacher something specific that you appreciate about their

class.

O
O (61–75): 

1.Say something kind to someone in a different grade.

2.Post a “Thank You” sticky note on the door of the custodian.

3.Notice someone who smiles a lot and thank them for it.

4.Tell a student in a lower grade something you appreciate about

your school.
5.Ask a student what s/he likes best about our school. Share what

you like best.
6.Compliment a student in a lower grade for being nice to others.

7.Ask someone what makes them feel appreciated.

8.Tell a staff member something specific that you appreciate about

them.
9.Tell the principal something specific that you appreciate about your

school.
10.Encourage three students to thank their parents today.

11.Find a student who seems to have few friends and say something

nice to them.
12.Express appreciation to someone who is consistently kind to you.

13.Tell your parent(s) something that you appreciate about them today.

14.Smile and say “hello” to someone that you don’t know very well.

15.Do something for someone that you think will make their day.

Culture

https://drive.google.com/drive/folders/1ZApVqO7xO7BWPvfsFSeg6ArSvv9ZB0mt?usp=drive_link


SUGGESTED PRIZES
1 student winner drawn gets $100. 

       (They get a bonus of $10 if they have 
       2 Bingos or $20 if they have 3 or more)

1 staff winner drawn gets $100. 
       (They get a bonus of $10 if they have 
       2 Bingos or $20 if they have 3 or more)

PLEASE NOTE: these are simply
suggestions for prizes. Do what works
best for your budget. 

OPTIONAL to provide a prize for more
than one winner based on your budget.

SHARE IT WITH UTRUST!
Use Hashtag #CultureQuestJanuary 
Post pix from the entire activity on the
Utrust Coordinators Facebook Group

WINNING!

Culture
COLLECT BINGO CARDS

G-Force can create collection
boxes to collect bingo cards at
the end for the drawing. One
for students and one for staff.
Then set up a collection
location.
Cards will be collected in the
final week of the month.

BINGO WINNERS DRAWING!
Bingo winners get entered into
a drawing for prizes! Do a
drawing for students and one
for staff too. (Number and
amounts of the prizes will be
what you choose.)
Have winners collect prizes in
the office during lunch [or
when you determine].
Take a photo of the winners
and post it on the school’s
socials and the Utrust
Coordinators Facebook Group!

Prizes!

Coordinators Facebook Group

Utrust.org

https://www.facebook.com/groups/298388393561532


POST THE DAILY NUMBERS
The G-Force can post the daily drawn
numbers on the Culture Bingo Board. 

ANNOUNCEMENTS

Culture
MAKE DAILY ANNOUNCEMENTS!

If you have a Bingo set, you can use
that or print the bingo numbers
(provided by Utrust), then cut them
out. Drop them into a basket or bag
and mix. DOWNLOAD numbers to
cut out HERE

Each day, the G-Force will make
announcements over the PA.
Numbers will be called beginning on
the first Tuesday of January. They
will draw numbers from the
basket/bag and the task associated
with each number. 

4 numbers for the first 2 weeks and
3 numbers drawn for the 3  week.
(Week 4 is when they’ll be reminded
to turn in their Bingo cards.

rd

Download Announcements for easy
printing and reading aloud: 

NOTE: Staff will have different tasks
associated with the numbers. Staff will
need to reference the Staff Kindness
Key posted on the main Bingo Board.

Use the provided Callers Board
to mark off the numbers that
were called each day.

Download Announcements

Download Callers Board

Utrust.org

https://drive.google.com/file/d/1B2inUihqdAP0ThQFYOPuFHFS_GGBBVgv/view?usp=drive_link
https://docs.google.com/document/d/1o0-M3x0VaBsRGWguyUZHTQvVUdhUhN73pcPTjbcoIj0/edit?usp=sharing
https://drive.google.com/file/d/1NL8rbdCv9sdasvu0W1b1nkhaE6oASs2T/view?usp=drive_link


Culture NUMBERS TO CUT OUT 
FOR DRAWING

B-1    

B-2    

B-3    

B-4    

B-5    

B-6    

B-7    

B-8  

B-9    

B-10    

B-11    

B-12    

B-13    

B-14    

B-15

I-16

I-17

I-18

I-19

I-20

I-21

I-22

I-23

I-24

I-25

I-26

I-27

I-28

I-29

I-30

N-31

N-32

N-33

N-34

N-35

N-36

N-37

N-38

N-39

N-40

N-41

N-42

N-43

N-44

N-45

G-46

G-47

G-48

G-49

G-50

G-51

G-52

G-53

G-54

G-55

G-56

G-57

G-58

G-59

G-60

O-61

O-62

O-63

O-64

O-65

O-66

O-67

O-68

O-69

O-70

O-71

O-72

O-73

O-74

O-75



Culture
CALLER BOARD

Utrust.org



B
B (1–15): 

1.Smile and say hello to five different staff members today.
2.Write a quick sticky note of encouragement and leave it in a

shared space.
3.Send a positive message (text or email) to a coworker.
4.Compliment someone on their work.
5.Thank someone for something that you appreciate that they

do regularly.
6. Invite a staff member to join you for lunch or a walk.
7.Write “You’re appreciated!” on a post-it and put it on

someone’s desk or cubby.
8.Ask a coworker how their day is going—then really listen.
9.Share something funny or uplifting with a staff member.

10.Bring an extra snack to give to someone.
11.Tell someone what you admire about their work.
12.Say "I’m glad you’re here" to someone today.
13.Leave a note or small treat in a colleague’s mailbox.
14.Give a genuine compliment to a staff member outside your

usual circle.
15.Recall a positive incident involving a coworker and share it

with him/her.

STAFF TASKS

Culture
KINDNESS KEY: STAFF TASKS

Print and cut out to post on the Culture Bingo Board



N
N (31–45):
31. Leave a short encouraging message for a staff member to find.
32. Handwrite a thank-you note to someone and deliver it today.
33. Draw a quick happy face or uplifting doodle and leave it in a 
      shared space.
34. Share your favorite quote or Bible verse (if appropriate) with 
      someone today.
35. Put a sticky note in a random spot with a message like 
      “You’re doing great!”
36. Send a digital encouraging message (fun gif, meme, or quote) 
      to a coworker.
37. Write down 3 things you're grateful for today and share with someone.
38. Write a one-sentence positive review of a colleague and hand it 
      to them.
39. Print or write out an inspirational quote and post it in a common area.
40. Write a kind message on a post it note and post on a mirror in a 
      staff bathroom.
41. Share a favorite song or podcast with someone who might enjoy it.
42. Say “thank you for being you” to someone today.
43. Leave a note for someone that simply says “You make a difference.”
44. Share something to make someone smile.
45. Leave a sticky note for a student that says, “We need more 
      students like you.”

STAFF TASKS

II (16–30):
16. Greet at least five students by name today.
17. Compliment a student on their effort or attitude.
18. Say “I’m proud of you” to three students today.
19. Ask a student about their favorite activity or hobby.
20. Tell two students how they make our school a better place.
21. Offer encouragement to a student who seems discouraged.
22. Thank a student for being respectful.
23. Say something kind to a student you don’t normally interact with.
24. Share something positive you noticed about a student with them.
25. Ask a student what they’re excited about today.
26. Say “I’m glad you came to school today” to a student.
27. Compliment a student on their kindness to others.
28. Leave a kind note for a student to find.
29. Let a student know that you believe in them.
30. Tell a student, “You made my day better.”

STAFF TASKS



O
O (61–75): 
61. Say hello to someone from another department you don’t usually 
      talk to.
62. Compliment someone who works in a different role than you 
      (office, cafeteria, bus, etc.).
63. Write a quick thank-you note to a support staff member.
64. Ask someone in a different area of the school how their day is going.
65. Leave a kind note for a front office or custodial staff member.
66. Thank someone for a job well done—face to face.
67. Tell someone in a different role (custodian, bus driver, food service 
      worker) how important they are to the school.
68. Offer encouragement to someone who looks stressed.
69. Say “Your work matters here” to someone who may not hear it often.
70. Give a genuine compliment to someone outside your department.
71. Make eye contact and say “thank you for being here today” to 
      someone new.
72. Call someone by name who usually goes unnoticed.
73. Write a short positive message and leave it near the entrance or 
      main office.
74. Tell someone how they help make the school a better place.
75. Express appreciation today to someone who’s not expecting it.

STAFF TASKS

G
G (46–60):
46. Remind a student(s) to express appreciation to their parents.
47. Pick up and throw away litter in a hallway or lounge.
48. Compliment a student for good behavior.
49. Greet everyone you see in a shared space today.
50. Leave a kind note on the copy machine or lounge fridge.
51. Say “thank you for keeping this space clean” aloud in a shared area.
52. Share a compliment of a staff member with other staff members.
53. Tell a staff member that you appreciate their positive attitude.
54. Offer a cheerful “Have a great day!” to someone in passing.
55. Write a positive note and leave it in a staff mailbox.
56. Post something positive about your school on the staff fridge 
      or microwave.
57. Leave a small anonymous note of kindness in the lounge.
58. Say something uplifting during a casual hallway conversation.
59. Add something cheerful to a bulletin board (quote, image, doodle).
60. Post or place a handwritten “Happy [day of the week]” sign in a 
      shared area.

STAFF TASKS



BB (1–15): 
1.Compliment a classmate on their effort.
2.Say thank you to someone for something specific.
3.Hold the door open for another student.
4.Encourage a classmate to express appreciation to someone.
5. Invite someone sitting alone to join you.
6.Compliment a classmate for being kind to someone.
7.Tell someone that you appreciate their sense of humor.
8.Write a short positive note to a classmate.
9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.
11.Let someone go ahead of you in line.
12.Give a high-five to someone for doing a great job.
13.Encourage a classmate who seems discouraged.
14.Celebrate a friend’s achievement with enthusiasm.
15.Share something nice about a classmate with another student.

STUDENT TASKS

Culture
KINDNESS KEY: STUDENT TASKS

Print and cut out to post on the Culture Bingo Board



NN (31–45):
31. Write a poem or short message for a friend.
32. Create a handmade card for a teacher or staff member.
33. Tell someone that”You make our school a better place.”
34. Make a “thank-you” video or audio message for someone.
35. Share a story about a classmate’s kindness.
36. Post a “Thank You” sticky note on someone’s locker or desk.
37. Write 3 things you admire about a friend and give it to them.
38. Create and display a poster about being kind.
39. Share a song that reminds you of someone’s kindness.
40. Write a note of appreciation to a past teacher.
41. Share a favorite memory with a friend.
42. Recall and thank someone for a previous act of kindness.
43. Leave a sticky note with a kind message on someone’s desk.
44. Write 3 reasons I appreciate you and give to someone.
45. Compliment a student seems to consistently express  
      appreciation to others

STUDENT TASKS

II (16–30):
16. Say thank you to a teacher for something specific.
17. Write a thank-you note to a teacher.
18. Tell a staff member you appreciate their work.
19. Compliment a teacher’s teaching style or lesson.
20. Tell a teacher or staff member to have a nice day.
21. Ask a teacher how their day is going.
22. Say “thank you” to the custodian for keeping the school clean.
23. Share a compliment with the principal about a staff member.
24. Say “thank you” to crossing guards or SRO.
25. Do a “random act of kindness” for a staff member.
26. Help organize books or classroom materials.
27. Say something kind during class discussion.
28. Follow directions the first time — and smile!
29. Hold the door for a teacher or staff member..
20. Thank a staff member you seldom speak to.

STUDENT TASKS



O
O (61–75): 
61. Say something kind to someone in a different grade.
62. Post a “Thank You” sticky note on the door of the custodian.
63. Notice someone who smiles a lot and thank them for it.
64. Tell a student in a lower grade something you appreciate about 
      your school.
65. Ask a student what s/he likes best about our school. Share what 
      you like best.
66. Compliment a student in a lower grade for being nice to others.
67. Ask someone what makes them feel appreciated.
68. Tell a staff member something specific that you appreciate 
      about them.
69. Tell the principal something specific that you appreciate about 
      your school.
70.Encourage three students to thank their parents today.
71. Find a student who seems to have few friends and say something 
      nice to them.
72. Express appreciation to someone who is consistently kind to you.
73. Tell your parent(s) something that you appreciate about them today.
74. Smile and say “hello” to someone that you don’t know very well.
75. Do something for someone that you think will make their day.

STUDENT TASKS

GG (46–60):
46. Compliment someone in front of others.
47. Pick up trash others have left behind.
48. Post a small “thank you” poster for someone in a common area.
49. Share a compliment with the principal about a staff member.
50. Ask classmates to sign a large appreciation card.
51. Start a “kindness journal” and share an entry.
52. Leave a kind note in a library book.
53. Suggest a kindness project to your teacher.
54. Write a thank-you note to a community helper.
55. Post a “Thank You” sticky note on the door of the school nurse.
56. Help a younger student with something.
57. Say something to encourage a student in a lower grade.
58. Make a sign with something you like about our school and post it.
59. Ask three other students who they have thanked today.
60. Tell a teacher something specific that you appreciate about 
      their class.

STUDENT TASKS



Culture
KINDNESS KEY: WINNING NUMBERS:

WEEK 1:

Tuesday B4, I19, N31, O67

Wednesday

Thursday

Friday

WEEK 2:

Monday

Tuesday

Wednesday

Thursday

Friday

WEEK 3:

Monday

Tuesday

Wednesday

Thursday

Friday

WINNERS!

B (1–15): 
1.Compliment a classmate on their effort.
2.Say thank you to someone for something specific.
3.Hold the door open for another student.
4.Encourage a classmate to express appreciation to someone.
5.Invite someone sitting alone to join you.
6.Compliment a classmate for being kind to someone.
7.Tell someone that you appreciate their sense of humor.
8.Write a short positive note to a classmate.
9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.
11.Let someone go ahead of you in line.
12.Give a high-five to someone for doing a great job.
13.Encourage a classmate who seems discouraged.
14.Celebrate a friend’s achievement with enthusiasm.
15.Share something nice about a classmate with another student.

I (16–30):
1.Say thank you to a teacher for something specific.
2.Write a thank-you note to a teacher.
3.Tell a staff member you appreciate their work.
4.Compliment a teacher’s teaching style or lesson.
5.Tell a teacher or staff member to have a nice day.
6.Ask a teacher how their day is going.
7.Say “thank you” to the custodian for keeping the school clean.
8.Share a compliment with the principal about a staff member.
9.Say “thank you” to crossing guards or SRO.

10.Do a “random act of kindness” for a staff member.
11.Help organize books or classroom materials.
12.Say something kind during class discussion.
13.Follow directions the first time — and smile!
14.Hold the door for a teacher or staff member..
15.Thank a staff member you seldom speak to.

STUDENT KINDNESS KEY:

BB (1–15): 
1.Compliment a classmate on their effort.
2.Say thank you to someone for something specific.
3.Hold the door open for another student.
4.Encourage a classmate to express appreciation to someone.
5. Invite someone sitting alone to join you.
6.Compliment a classmate for being kind to someone.
7.Tell someone that you appreciate their sense of humor.
8.Write a short positive note to a classmate.
9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.
11.Let someone go ahead of you in line.
12.Give a high-five to someone for doing a great job.
13.Encourage a classmate who seems discouraged.
14.Celebrate a friend’s achievement with enthusiasm.
15.Share something nice about a classmate with another student. II (16–30):

1.Say thank you to a teacher for something specific.
2.Write a thank-you note to a teacher.
3.Tell a staff member you appreciate their work.
4.Compliment a teacher’s teaching style or lesson.
5.Tell a teacher or staff member to have a nice day.
6.Ask a teacher how their day is going.
7.Say “thank you” to the custodian for keeping the school clean.
8.Share a compliment with the principal about a staff member.
9.Say “thank you” to crossing guards or SRO.

10.Do a “random act of kindness” for a staff member.
11.Help organize books or classroom materials.
12.Say something kind during class discussion.
13.Follow directions the first time — and smile!
14.Hold the door for a teacher or staff member..
15.Thank a staff member you seldom speak to.

N
N (31–45):

1.Write a poem or short message for a friend.
2.Create a handmade card for a teacher or staff member.
3.Tell someone that”You make our school a better place.”
4.Make a “thank-you” video or audio message for someone..
5.Share a story about a classmate’s kindness.
6.Post a “Thank You” sticky note on someone’s locker or desk.
7.Write 3 things you admire about a friend and give it to them.
8.Create and display a poster about being kind.
9.Share a song that reminds you of someone’s kindness.

10.Write a note of appreciation to a past teacher.
11.Share a favorite memory with a friend.
12.Recall and thank someone for a previous act of kindness.
13.Leave a sticky note with a kind message on someone’s desk.
14.Write 3 reasons I appreciate you and give to someone.
15.Compliment a student seems to consistently express

appreciation to others G
G (46–60):

1.Compliment someone in front of others.
2.Pick up trash others have left behind.
3.Post a small “thank you” poster for someone in a common area.
4.Share a compliment with the principal about a staff member.
5.Ask classmates to sign a large appreciation card.
6.Start a “kindness journal” and share an entry.
7.Leave a kind note in a library book.
8.Suggest a kindness project to your teacher.
9.Write a thank-you note to a community helper.

10.Post a “Thank You” sticky note on the door of the school nurse.
11.Help a younger student with something.
12.Say something to encourage a student in a lower grade.
13.Make a sign with something you like about our school and post it.
14.Ask three other students who they have thanked today.
15.Tell a teacher something specific that you appreciate about their

class.

O
O (61–75): 

1.Say something kind to someone in a different grade.
2.Post a “Thank You” sticky note on the door of the custodian.
3.Notice someone who smiles a lot and thank them for it.
4.Tell a student in a lower grade something you appreciate about

your school.
5.Ask a student what s/he likes best about our school. Share what

you like best.
6.Compliment a student in a lower grade for being nice to others.
7.Ask someone what makes them feel appreciated.
8.Tell a staff member something specific that you appreciate about

them.
9.Tell the principal something specific that you appreciate about your

school.
10.Encourage three students to thank their parents today.
11.Find a student who seems to have few friends and say something

nice to them.
12.Express appreciation to someone who is consistently kind to you.
13.Tell your parent(s) something that you appreciate about them today.
14.Smile and say “hello” to someone that you don’t know very well.
15.Do something for someone that you think will make their day.

WINNING
NUMBERS:

WEEK 1:
Tuesday B4, I19, N31, O67
Wednesday
Thursday
Friday

WEEK 2:
Monday
Tuesday
Wednesday
Thursday
Friday

WEEK 3:
Monday
Tuesday
Wednesday
Thursday
Friday

WINNERS!

STAFF KINDNESS KEY:

BB (1–15): 
1.Compliment a classmate on their effort.
2.Say thank you to someone for something specific.
3.Hold the door open for another student.
4.Encourage a classmate to express appreciation to someone.
5. Invite someone sitting alone to join you.
6.Compliment a classmate for being kind to someone.
7.Tell someone that you appreciate their sense of humor.
8.Write a short positive note to a classmate.
9.Help a classmate understand a homework problem.

10.Smile and say “Good morning” to three classmates.
11.Let someone go ahead of you in line.
12.Give a high-five to someone for doing a great job.
13.Encourage a classmate who seems discouraged.
14.Celebrate a friend’s achievement with enthusiasm.
15.Share something nice about a classmate with another student. II (16–30):

1.Say thank you to a teacher for something specific.
2.Write a thank-you note to a teacher.
3.Tell a staff member you appreciate their work.
4.Compliment a teacher’s teaching style or lesson.
5.Tell a teacher or staff member to have a nice day.
6.Ask a teacher how their day is going.
7.Say “thank you” to the custodian for keeping the school clean.
8.Share a compliment with the principal about a staff member.
9.Say “thank you” to crossing guards or SRO.

10.Do a “random act of kindness” for a staff member.
11.Help organize books or classroom materials.
12.Say something kind during class discussion.
13.Follow directions the first time — and smile!
14.Hold the door for a teacher or staff member..
15.Thank a staff member you seldom speak to.

N
N (31–45):

1.Write a poem or short message for a friend.
2.Create a handmade card for a teacher or staff member.
3.Tell someone that”You make our school a better place.”
4.Make a “thank-you” video or audio message for someone..
5.Share a story about a classmate’s kindness.
6.Post a “Thank You” sticky note on someone’s locker or desk.
7.Write 3 things you admire about a friend and give it to them.
8.Create and display a poster about being kind.
9.Share a song that reminds you of someone’s kindness.

10.Write a note of appreciation to a past teacher.
11.Share a favorite memory with a friend.
12.Recall and thank someone for a previous act of kindness.
13.Leave a sticky note with a kind message on someone’s desk.
14.Write 3 reasons I appreciate you and give to someone.
15.Compliment a student seems to consistently express

appreciation to others G
G (46–60):

1.Compliment someone in front of others.
2.Pick up trash others have left behind.
3.Post a small “thank you” poster for someone in a common area.
4.Share a compliment with the principal about a staff member.
5.Ask classmates to sign a large appreciation card.
6.Start a “kindness journal” and share an entry.
7.Leave a kind note in a library book.
8.Suggest a kindness project to your teacher.
9.Write a thank-you note to a community helper.

10.Post a “Thank You” sticky note on the door of the school nurse.
11.Help a younger student with something.
12.Say something to encourage a student in a lower grade.
13.Make a sign with something you like about our school and post it.
14.Ask three other students who they have thanked today.
15.Tell a teacher something specific that you appreciate about their

class.

O
O (61–75): 

1.Say something kind to someone in a different grade.
2.Post a “Thank You” sticky note on the door of the custodian.
3.Notice someone who smiles a lot and thank them for it.
4.Tell a student in a lower grade something you appreciate about

your school.
5.Ask a student what s/he likes best about our school. Share what

you like best.
6.Compliment a student in a lower grade for being nice to others.
7.Ask someone what makes them feel appreciated.
8.Tell a staff member something specific that you appreciate about

them.
9.Tell the principal something specific that you appreciate about your

school.
10.Encourage three students to thank their parents today.
11.Find a student who seems to have few friends and say something

nice to them.
12.Express appreciation to someone who is consistently kind to you.
13.Tell your parent(s) something that you appreciate about them today.
14.Smile and say “hello” to someone that you don’t know very well.
15.Do something for someone that you think will make their day.

Culture


